
assembly of
 shareholders

board of
directors

MANAGEMENT BOARD

internal 
audit

audit
committee

 

 

Subordinate line
Reporting line

Department
Unit

Division

ENVIRONMENTAL

unit

Albania

MIRSAD HALITI

business support 
& digital channels

department

finance

department

medium
business clients

department

small
business clients

department

TREASURY
unit

credit
risk

risk
management

department department

unit

RECUPERATION CREDIT RISK
ASSESTMENT

unit

BUSINESS

DIVISION
(Robert Tomja)

INTERNAL
SERVICES

DIVISION

RISK

DIVISION

MARKETING

unit

administration and
physical security

unit

legal, aml &
compliance

department

unit

HUMAN 
RESOURCESCOMPLIANCE

private clients
business

RETAIL

DIVISION

SERVICE POINTS

EXECUTIVE ASSISTENT

department

April 2023

(Belma Lushi) (Ardit Pepa) (Kastriot Suka)

(Robert Tomja) (Jonuz Tollja) (Belma Lushi) (Fortesa Jakupi) (Mirsad Haliti) (Ardit Pepa) (Sonila Cvilo) (Donata Totokoci)


